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Castle Kayaks 
 

What if you could make the process of booking a kayak easy and fun? 
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Competitive Analysis 
 
1 Current weather report is useful functionality 
 
2 Inviting welcome screen- nice photography attracts the 
photogs 
 
 Clear, handy options- Events, Social Media 

 
 Understandable icons 

 
3 Social media sharing options, attractive, interactive, 
clean interface 
 
4 Has an inviting welcome screen, again, with a nice 
photograph 
 
 Good options laid out in nice interface: Log In 

option, Classes, Settings, etc. 
 
 Unclear difference between Enrollments, 

Appointments, and Buy Services  
 
 The icons used are also unclear 

 
5 Very useful functionality- share photos of points of 
interest and add them to map, based on your geographic 
location 
 
 View photos added by others to map 

 
 Share photos via Twitter and Facebook 

 
 Interface is messy, cluttered, and unattractive 

 
6 Combines a lot of useful information in a clean interface, 
including maps, photos, to-do list 
 
 I’m not sure what happens when you get to Gems 

or Family Friendly, though 
 
7 Pinpoints location of your kayak, shows other 
attractions/utilities on map relative to where you are 
 
 Good options on the welcome page 

 
 Big, simple buttons for ease-of-use while on the 

water 
 
 Emergency button is interesting functionality 

 
 Emergency button could be hit accidentally, 

especially while on the water, trying to use phone 
through a pouch 
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Brands of Interest 
 
1 Photo taking and sharing- mostly users in their teens-
early 40s 
 
 Easy to share photos 

 
 Ability to indicate which photos you like 

 
2 Share posts, links, photos with friends/family- all ages 
from teens to senior citizens 
 
 Share all kinds of content, from individual writing, links, 

news stories, photos, quizzes, games, etc. 
 

 Ability to like comments, posts, photos, etc. 
 
 Too much can be shared online- potential lack of 

privacy 
 
3 Quickly order a ride from a driver, in many metropolitan 
areas, stores payment profile for rides- mostly 20s-40s 
 
 Payment method is stored so that riders do not need to 

pay driver, fumble with money, deal with public 
transportation, hail cab 

 
 Very efficient 

 
 Estimated price is given upfront 

 
 Still need to deal with traffic 

 
 Uncertainty involved, due to not knowing the driver 

 
4 In addition to the GPS/navigation capabilities, it stores 
attractions, points of interest, user photos in geotagged 
locations on map- spans many ages 
 
 Very helpful to show what restaurants and points of 

interest are nearby, enabling you to then navigate there 
 
 Great way to share photos and show what specific 

areas, such as parks, attractions, look like 
 
 Way to find hidden gems for photography or travel 

 
5 Can reserve rooms, houses, apartments, etc from 
regular people instead of using traditional hotel or rental 
company- mostly 20s-40s 
 
 Can find unusual, personal, memorable places to stay, 

outside of cookie-cutter hotels 
 
 Some options may be cheaper than traditional options 

 
 Uncertainty and potential safety concerns 
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 Dealing with international payments can be a hassle 
 
 
 
 
Design Direction1: Adventurous Icons 
 
 Thumbnail graphics show various options to 

navigate through with photo backdrop. 
Thumbnails take center stage. 

 
 Thumbnails/buttons are large, easy to tap, and 

easy to distinguish whether using indoors or 
outdoors (usability) 

 
 Provides gatewqay to the main functionality of 

app 
 
 Large, clear weather conditions are useful for 

those booking a kayak in near future, or those 
who are about to go out on their kayak rental 

 
 Photo backdrop provides outdoorsy feel which 

engages those who love nature and 
photography. Reminds users of why they’re 
using this (to get outdoors, commune with 
nature and/or take great photos) 

 
 Fun, contemporary icons are easy to read 

(usability) and add contemporary hip flair to the 
design, to appeal to the target users  

 
 Opportunity t use various imagery the engages 

outdoorsy users with active lifestyle and/or 
nature lovers 

 
 Fits in with current trends in web design 
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Different colors show the various 
functional sections of the app 
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Features can be organized into whether  
they are primarily used before booking a  
kayak, while out on the kayak, and 
after renting the kayak 
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1 Nice outdoorsy logo, nature photo- emotionally appeals to 
outdoor, nature-lovers. Offers clear selections in drop-down 
menu- usability 
 
2 Lists prices and a map- useful information. Upfront about 
costs 
 
3 Provides schedule and rates- more useful information. 
Upfront about costs. 
 
4 Describes various kayaks offered, with images- more 
useful information that appeals to beginners who don’t 
know about what different kayaks look like- provides 
comfort and confidence to newbies 
 
 
 
 
Castle Kayaks will use some of these features, but improve 
upon the functionality and interactivity and also be helfpul 
while on the water and afterwards. 
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1 Provides contact information, which is good, but 
encourages interaction offline, as opposed to on 
the mobile site. The “welcome” screen is not very 
inviting and provides no emotional or visual appeal. 
 
2 Cancellation policy is one of the first options that 
comes up- not very fun or welcoming. Provides the 
negative upfront. Uses the word non-refundable, 
which is not very encouraging emotionally 
 
3 Site submission form does allow for some 
interaction and ability to contact the business with 
questions. All fields are just text fields, instead of 
more specific date/calendar fields, drop-down 
menus, etc. where appropriate 
 
4 Local Interests screen indicates they’ve thought 
of the value of providing information about local 
attractions, however the screen is blank. Again, not 
very encouraging to users to actually use this 
service. 
 
5 FAQs: This is meant more for tours, as opposed to 
rentals, but this does not even encourage users to 
bring their phone while on the boat. Although there 
are considerations for bringing a phone on a kayak 
(such as making sure it’s in a waterproof pouch 
around your neck), I think a phone could potentially 
be useful during the whole kayaking process 
(before, during, and after). Some may like that the 
guides take pictures, but those we are targeting for 
Castle Kayaks will want to take the pictures 
themselves- they may be by themselves, will likely 
not be on a tour, and many will be photography 
buffs who want to be creative with their own 
photography. 
 
6 FAQs: What should I bring? is useful information 
that has the user in mind. 
 
 
 
 
Castle Kayaks will approach the touchpoints of 
kayak rental booking from a different perspective- 
instead of doing most of the interaction offline, it 
will automate and enable many of the processes in 
the app. Castle Kayaks also encourages app use 
while on the water and afterwards with its helpful 
and fun features and interactivity. It will 
incorporate the idea of What Should I Bring? into 
its information, in the Before You Go section. 
 
 Castle Kayaks will provide more of an emotional 
connection with the user than this mobile site does. 
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Thumbnails 
Icons 
Minimalist 
Grids 
Dominant outdoorsy photography 
Modern 
Blues, whites, blacks 
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Icons used wherever possible. Most of them are 
familiar. New ones, such as the kayak icon, are 
pretty clear and understandable. 
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                                   Before You Go Screen 
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Other Wireframes 
 
 
 
Icons and short phrases used to drill into major 
functionality of the app. 
 
Ability to login/log out at any time by tapping 
hamburger menu. Login/Logout toggles depending on 
current user login status. 
 
Login screen will also have option to register if user 
has never registered. 
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Calendar will highlight the current date, as well as 
dates of special events, and the date and timeframe 
that user is selecting to check availailibility (each 
category will be marked with a different color) 
 
Statement about payment is provided to encourage 
users to go through with the process, by telling them 
how they can pay for it, and giving confidence and a 
sense of security to the users 
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Visual Design 
 
 
 
 
Attractive outdoor photos are prevalent- must be dark 
enough with enough solid areas of color to allow text to  
stand out 
 
Areas of solid color also used as contrast and to allow 
icons, text to stand out 
 
Profile icon so user can easily log in/register as appropriate 

                                                                             
                                                                           Welcome Screen 
 

 
  
 


